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INTRODUCTION

It begins with a whisper, a flicker, a moment so seemingly
insignificant that it goes unnoticed. However, this
small action sets off a chain of events, cascading into
far-reaching and transformative outcomes. This is the
essence of the Butterfly Effect, a term popularized by
Edward Lorenz to describe how minor disturbances in
a complex system can lead to monumental changes over
time (Lorenz, 1972). Rooted in chaos theory, the concept
resonates powerfully in human struggles for change,
particularly in Sudans ongoing fight for democracy,
justice, and equality. The Butterfly Effect in Sudan is not
a mere theoretical idea but a lived reality, where small,
deliberate actions collectively lead to significant social and
political transformation.

In Sudan, a country long beset by political unrest,
economic hardship, and social inequity, the Butterfly
Effect manifests through three central dimensions:
grassroots movements, individual actions, and collective
efforts. These dimensions showcase how seemingly
modest initiatives can shape a nation’s future, contributing
to systemic change, fostering resilience, and igniting hope.
The unfolding story of Sudan’s transition highlights how
local and individual actions resonate through the broader
social and political fabric, causing ripples that expand into
waves of transformation.

Sudan’s grassroots movements have been the backbone
of its social and political resistance, with localized acts of
defiance triggering nationwide uprisings. The December
Revolution of 2018 is a quintessential example of how
small protests can escalate into a powerful, nationwide
movement. What began as local protests in Atbara,
sparked by the rising cost of bread, quickly evolved into
mass demonstrations demanding the removal of Omar

al-Bashir’s 30-year regime (Abdalla, 2020). These protests
were fueled by many small, individual acts of resistance,
from street demonstrations to public displays of defiance,
all contributing to a more significant, cohesive movement.
The Butterfly Effect is evident in the decentralized
nature of Sudan’s resistance movements, where localized
protests and actions ripple outward, influencing national
and international narratives. Organizations like the
Salmiya Group have capitalized on this principle, using
nonviolent resistance strategies to empower communities
to resist oppression. Through workshops like the
“Butterfly Effect in Nonviolent Action,” Salmiya teaches
activists that even the most minor acts—whether it is
a slogan painted on a wall, a tweet shared online, or a
solitary protester standing firm—can spark widespread
change (Salmiya Podcast, 2023). The notion that small
actions can lead to monumental outcomes is central to
understanding how grassroots movements shape Sudan’s
political landscape.

While grassroots movements provide the foundation
for change, individual actions often serve as the catalysts
that ignite broader revolutions. One such iconic figure is
Alaa Salah, whose image atop a car, draped in a white
thobe, became an enduring symbol of the December
Revolution. Her act of defiance, though brief, ignited a
national dialogue on the role of women in Sudan’s political
transformation, amplifying women’s participation in
protests and shifting global perceptions of Sudanese
resistance (Elhassan, 2019).

Moreover, social media has played a crucial role in
amplifying individual actions, turning seemingly minor
acts of resistance into global calls for justice. A single
tweet from a resistance committee can mobilize entire

neighborhoods, highlighting the power of digital
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platforms to amplify the Butterfly Effect. Though often
perceived as passive or fleeting, these platforms have
become essential tools for resistance, enabling activists
to rapidly disseminate information, counter oppressive
narratives, and build solidarity across borders. Social
media provides a space where individuals’ voices resonate
far beyond their immediate surroundings, creating
the momentum to disrupt deeply entrenched political
systems.

While individual actions catalyze change, collective
efforts create the waves of transformation necessary
for systemic change. In Sudan, resistance committees
have emerged as critical actors in driving democratic
aspirations. These committees at the neighborhood level
embody the decentralized power of Sudan’s revolutionary
spirit. They organize protests, coordinate sit-ins, and
provide humanitarian assistance, all while fostering a
sense of unity and shared purpose. Through their efforts,
Sudanese activists have demonstrated that even in the
face of overwhelming state repression, collective action
can disrupt oppressive political structures and drive
meaningful change (Sudan Resistance Committees, 2022).
The impact of these collective efforts has been
amplified through international collaborations, which
have provided Sudanese activists with critical resources,
training, and strategic support. Organizations like Pax
for Peace have partnered with local groups to enhance
the effectiveness of their nonviolent resistance strategies,
ensuring that grassroots movements remain resilient and
sustainable. These international collaborations highlight
the interconnectedness of local and global activism,
underscoring the cumulative power of the Butterfly
Effect in fostering global solidarity for democracy and
human rights.

In Sudan, the Butterfly Effect is not merely a theoretical
concept; it is a lived experience that defines the nation’s
struggle for justice and equality. From the initial sparks of
grassroots protests in Atbara to the decentralized power
of resistance committees and the courage of individuals
like Alaa Salah, Sudan’s path to democracy exemplifies the
profound impact of small, cumulative actions in driving
political and social transformation.

As Sudan continues to navigate its complex political
landscape, the lessons of the Butterfly Effect remain
clear: no act is too small to matter. Every voice, every
protest, every act of resistance contributes to a larger
story of resilience, hope, and change. Through these
cumulative efforts, Sudan’s fight for justice and equality
will continue, charting a path toward a more democratic
and just society. Every whisper, every flicker, and every
moment of defiance matters, for they collectively create
the momentum needed to transform a nation.

LITERATURE REVIEW

The Butterfly Effect, derived from chaos theory, posits
that small, localized actions can trigger far-reaching
political and social changes. This framework has been
employed worldwide to understand how grassroots

movements, often facing authoritarian regimes, can bring
about large-scale transformations through decentralized,
nonviolent methods.

The eatliest prominent example of the Butterfly Effect
can be found in Eastern Europe during the late 20th
century, particularly with the fall of the Berlin Wall in
1989. This monumental event did not happen overnight
but resulted from years of small, localized protests, strikes,
and civil disobedience that spread across the Eastern Bloc.
Sharp (2010) argues that these early acts of resistance,
led by students, workers, and intellectuals, gradually built
into a pan-European movement that dismantled Soviet
rule. Small actions—such as leaflets, secret meetings,
and grassroots gatherings—ignited widespread change,
showcasing the potential for nonviolent resistance to
topple authoritarian regimes.

The concept of the Butterfly Effect was further validated
during the Arab Spring, particularly in Tunisia. In 2011,
Mohamed Bouazizis self-immolation sparked a wave
of protests that spread from small towns to the capital,
eventually leading to the overthrow of President Zine
El Abidine Ben Ali. Hamed (2011) highlights that the
revolution was not a singular event but a collection of
localized
grew into a large-scale national movement. Grassroots

actions—initially ~symbolic  protests—that
organizations, trade unions, and youth groups played
critical roles in utilizing nonviolent tactics, amplifying
the ripple effect of small actions that led to Tunisia’s
revolutionary transformation.

In more recent years, the 2019 Hong Kong protests
epitomized the decentralized nature of nonviolent
resistance and the Butterfly Effect. What began as
opposition to a controversial extradition bill quickly
morphed into a broad-based movement against
authoritarian control. Protesters used flash protests,
strikes, and social media as tools, creating a ripple effect
that garnered international attention. Despite facing
severe repression, the decentralized nature of the
protests, with small groups initiating actions that were
later joined by mass mobilizations, allowed the movement
to continue to grow. Ng (2020) underscores how these
localized actions, amplified by technology and solidarity,
illustrate the global reach of the Butterfly Effect in
nonviolent resistance.
Similarly, Egypts 2011
the Butterfly Effects role in toppling entrenched

revolution  demonstrated
authoritarianism. What began as a small online campaign
sparked by youth activists snowballed into mass protests
that swept across the nation. The power of decentralized
action, such as online activism and small, seemingly
insignificant protests, ultimately forced President Hosni
Mubarak to resign. Fahmy (2011) emphasizes that the
Egyptian revolution was a product of numerous localized
actions that, when combined, resulted in a unified,
powerful movement against an authoritarian regime.

Labor activity in Sudan’s modern history emerged as
a response to the transformative changes introduced
by British colonial rule, which reshaped the country’s
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economic and social structure. The development of
productive projects and infrastructure rehabilitation
contributed to the growth of a working-class sector,
laying the foundation for the emergence of labor
federations. These groups primarily focused on resisting
colonial policies. For instance, the forestry workers’ strike
in 1908 marked the first organized labor action, with
workers demanding improved working conditions. Over
time, these activities expanded to include unemployed
contractors, setting the stage for a more structured labor
movement (Ahmed, 2020; Salmiya Group, 2020).

The concept of the Butterfly Effect is evident in Sudan’s
labor history. Though localized and small in scale, early
labor actions created ripples that influenced broader
socio-political transformations. The incremental efforts
of organized workers and unions eventually contributed
to more significant movements challenging colonial and
post-colonial authoritarianism (Salmiya Group, 2023).
The establishment of trade union organizations in Sudan
began with the Railway Workers Affairs Authority in
1947, marking the formation of the first modern union
in the country. This milestone reflected the growing
momentum for workers’ rights under colonial rule.
Subsequent pressure on colonial authorities led to the
recognition of trade union rights by passing the first
Labor and Workers Law in 1948. This legal framework
formalized union registration and paved the way for
the Sudanese trade union movement’s legitimacy and
organizational structure (Ahmed, 2021).

On May 18, 1949, Sudan held its first labor conference,
where the constitution of trade unions was approved.
This effort culminated in the creation of the General
Federation of Sudanese Trade Unions in November
1950. The framework established by these early laws and
regulations continued to guide trade union activities until
1960, providing a foundation for organized labor to play
a significant role in the country’s socio-political landscape
(Ali, 2019).

The emergence of the Organizations Front played a
pivotal role in mobilizing the public for civil disobedience
and political strikes, culminating in the October 1964
revolution that overthrew Ibrahim Abboud’s dictatorship
(1958-1964). Similarly, the Sudanese people’s uprising in
March 1985 produced new leadership, represented by the
Trade Union Gathering (TUG). These events underscore
the critical role of trade unions and organized civil society
in Sudan’s political transitions (Ahmed, 2020).

The Salvation regime’s repression significantly impacted
political activity, restricting political parties’ ability
to connect with the people. This isolation deprived
generations of Sudanese society of exposure to these
groups’ political legacy and struggles. Concurrently, the
forced absence of political institutions created a vacuum
that strengthened civil society’s role. Trade unions
and other organizations stepped in to fill this gap by
addressing public demands and maintaining a semblance
of political engagement (El-Amin, 2021).

Aftersigning the Nafiasha Peace Agreementwith the Sudan

People’s Liberation Movement (SPLM) in 2005, Sudan
experienced greater political openness and participation.
This shift created an environment conducive to the
resurgence of trade unionism. After the cessation of war,
improved economic conditions encouraged workers in
public institutions, including school teachers, university
professors, doctors, lawyers, and media professionals, to
engage in organized labor activities. Initiatives such as
the Teachers’ Committee emerged to oppose financial
deductions, while the legitimate Sudan Doctors’ Union
became active through strikes and submission of memos
to governing bodies (Ali, 2019).

Despite these advancements, the level of coordination
and cooperation among these unions was suboptimal.
Efforts often depended on individual networks and
politically active party members within the unions
rather than a unified, institutionalized approach to labor
organization (Hassan, 2021).

While the Sudanese Professionals Association (SPA)
played a relatively unclear role in preparing for the
2018
uprising, particularly about demonstrations in the states

mass movement in the initial week of the

coordinated by the resistance committees, it quickly
emerged as a critical force in mobilizing the masses in
Khartoum. On December 25, 2018, the SPA called
for a march to parliament to present a memorandum
demanding better wages, and the overwhelming response
from citizens propelled the SPA into an increasingly
prominent leadership role. The mass mobilization
marked the beginning of the SPA’s central involvement
in orchestrating protests, ultimately contributing
significantly to the engineering of the revolution against
the Bashir regime. This development mirrors earlier
periods in Sudanese history, notably the 1964 and 1985
uprisings, where trade union organizations played pivotal
political roles. As seen in the October 1964 revolution,
the Sudanese street mobilized through professional
bodies and labor groups, a pattern repeated in the later
movements (El-Nour, 2020; Ahmed, 2022).

A similar example of the role played by trade unions and
professional bodies in Sudanese uprisings can be seen in
the popular uprising against President Ibrahim Abboud’s
regime (1958-1964) in March 1985. In this case, a broad
coalition of trade unions formed an influential front,
including professors from the University of Khartoum,
the Lawyers” Union, Engineers, Money Changers, Public
Insurance Employees, the University Students’ Union,
and the Doctors’ Union. This grouping organized a
series of strikes and marches to the presidential palace,
demanding the regime’s removal. The momentum created
by these protests eventually led to the military, under the
leadership of Abdel Rahman Swar al-Dahab, declaring
its alignhment with the masses and ending Jaafar Nimeiri’s
rule on April 6, 1985. This event reflects the significant
role played by professional organizations in Sudan’s
political shifts (Beshir, 2019; Ibrahim, 2021).

Sudan’s the
application of the Butterfly Effect, where a minor event,

political ~ transformation ~demonstrates
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such as the protest against rising bread prices in Atbara
in 2018, sparked a series of events that led to significant
political change. This initial protest became a nationwide
movement against President Omar al-Bashir’s regime.
According to Ahmed (2020), grassroots resistance,
initially localized, gained momentum as diverse groups,
including youth, women’s organizations, and professional
the The decentralized,
nonviolent strategies employed by these activists allowed

associations, joined cause.
them to form a broad network of resistance, ultimately
contributing to Bashir’s fall in 2019.

A notable example of the Butterfly Effect in Sudan is the
Salmiya Group, a small coalition of youth in Khartoum
trained in nonviolent resistance strategies. Initially
engaging in localized actions such as flash protests and
social media campaigns, the group’s influence spread
rapidly across Sudan, overcoming government attempts
to suppress the movement, including internet shutdowns.
According to the Salmiya Group (2020), their use of
digital platforms and grassroots mobilization was critical
in amplifying their efforts, contributing to the broader
resistance that ultimately challenged Bashit’s regime.

The political vacuum left after the ousting of Bashir
and the subsequent military coup in 2021 has provided
new opportunities for the Butterfly Effect to manifest in
Sudan. Activists like the Salmiya Group have continued
to adapt their strategies, utilizing online activism,
community dialogues, and educational workshops on
nonviolent resistance. According to the Salmiya Group
(2023), despite ongoing repression, these persistent
efforts underscore the power of decentralized, nonviolent
actions in driving political change. This aligns with the
global history of nonviolent resistance from FEastern
Europe to Tunisia, Egypt, Hong Kong, and Sudan, where
incremental actions converge into movements challenging
authoritarianism and advocating for democratic reforms.

The Butterfly Effect in Action

Throughout Sudan’s tumultuous history, individual acts
of bravery have sparked more significant movements.
One emblematic moment occurred during the December
Revolution when youth activists mobilized protests via
social media, using hashtags like #SudanUprising to
share information, call for demonstrations, and galvanize
international support (Elhassan, 2019). Alaa Salah’s iconic
act of standing atop a car and leading chants for freedom
captured the world’s attention. Her image became a symbol
of resistance, inspiring thousands to join the protests and
highlighting the critical role of women in driving change.
Similarly, whistleblowers within repressive regimes have
risked their lives to expose corruption, further igniting
public demand for accountability.

Grassroots Organizations

Local NGOs and community groups in Sudan exemplify
the cumulative power of small actions. For example,
organizations working on women’s empowerment have
initiated literacy programs, vocational training, and

advocacy campaigns that ripple through communities,
fostering independence and self-worth. One notable
example is Duet for Peace and Development, which
has empowered over 500 women through skills training
while addressing youth leadership in conflict zones. Such
initiatives illustrate how grassroots organizations address
immediate needs and create networks that amplify their
reach and influence.

Youth and Student Activism

Youth have consistently been at the forefront of Sudan’s
movements for change. During the revolution, university
students organized sit-ins and protests, defying the
regime’s attempts to suppress dissent. These student-
led actions often catalyzed broader societal shifts as they
drew support from diverse population segments. One
particularly impactful example is the role of resistance
committees formed by youth in neighborhoods
across Sudan. These committees organized blockades,
coordinated humanitarian aid, and fostered solidarity
among citizens. The cumulative efforts of Sudanese
youth have proven that even under oppressive regimes,
collective action can challenge the status quo and ignite
hope for a better future.

Sudan’s journey toward democracy and justice is a
testament to the Butterfly Effect. Individual acts of
courage, grassroots movements, and youth activism have
collectively created ripples of change that continue to
shape the nation’s future. By embracing the power of
small, intentional actions, Sudanese citizens demonstrate
that transformation is possible even in the face of
adversity.

Collective Movements and Their Impact

Coalitions for Change

In Sudan, collective movements have proven that unity
across diverse groups can significantly alter the course of
political and social change. Women’s organizations, youth
movements, and labor unions have joined forces to create
powerful coalitions, each contributing unique strengths
to the shared struggle for democracy and justice. One
example is the pivotal role played by the Sudanese
Professionals Association (SPA), a coalition of doctors,
teachers, and other professionals that coordinated
nationwide protests during the December Revolution.
By uniting workers with grassroots activists, the SPA
transformed localized grievances into a national demand
for systemic change (Elhassan, 2019).

Women’s organizations have also been instrumental
in these coalitions. Groups advocating for gender
equality have pushed for more excellent representation
in transitional governance, ensuring women’s voices are
heard in decision-making. Their persistent efforts led to
women occupying key positions in post-revolutionary
institutions, showcasing the cumulative power of
intersectional alliances. These coalitions have not only
influenced policy changes but also reshaped political
discourse. The language of justice, accountability, and
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inclusion has become central to public debates, reflecting
the transformative impact of these alliances.

International Support and Solidarity

Local movements in Sudan have often found strength
through international support, which acts as a multiplier
for their efforts. Global solidarity campaigns amplify
the voices of activists, applying pressure on repressive
regimes and bringing international attention to critical
issues. For example, during the 2019 revolution, the
hashtag #IAmTheSudanRevolution trended globally,
drawing attention to the struggles of Sudanese protesters.
Diaspora communities played a crucial role in mobilizing
international media coverage, organizing protests in cities
like London, Washington, and Paris, and lobbying foreign
governments to take a stand against the Sudanese regime.
Organizations such as Amnesty International and Human
Rights Watch highlighted human rights abuses in Sudan,
urging the international community to impose sanctions
and support civilian-led governance. The African Union
and the United Nations also provided platforms for
Sudanese activists to voice their demands, reinforcing the
legitimacy of their cause. This global attention created
a feedback loop: international campaigns inspired local
activists to sustain their efforts, while the courage of
Sudanese movements galvanized further international
solidarity. The result was a dynamic interplay that
strengthened the push for meaningful change in Sudan.
The collective movements in Sudan, both local and
international, embody the essence of the Butterfly Effect.
Coalitions of diverse groups and the amplification of
local efforts through global solidarity have cumulatively
driven social and political transformation. These examples
highlight the enduring power of unity and collaboration,
proving that small ripples can lead to profound waves of
change even in the most challenging circumstances.

Challenges and Opportunities

Current Challenges

Social and political movements in Sudan continue to
grapple with many obstacles threatening their progress.
Chief among these challenges is government repression.
The state’s apparatus, deeply rooted in a history of
authoritarianism, frequently resorts to measures like mass
arrests, violent crackdowns, and the suppression of free
expression to stifle dissent. Internet shutdowns have
become a standard tool for disrupting communication
and coordination among activists, leaving movements
scrambling to maintain momentum (Human ez a/., 2022).

Economic hardships

Compound these issues, creating a daily struggle for
survival among the population. Decades of conflict,
corruption, and mismanagement have left Sudan’s
economy shambles. Many citizens are preoccupied with
meeting their basic needs, making sustained engagement
in social and political activism a significant challenge. The
widespread poverty also limits the resources available

to grassroots organizations, hampering their ability to
mobilize effectively.

Internal divisions

Furthermore, internal divisions within movements
present a formidable challenge. The diverse coalition of

groups fighting for change

youth activists, women’s
organizations, professional associations, and ethnic
minorities—often struggles to maintain unity. Differing
priorities and ideological disagreements risk creating
fragmentation, which can weaken the collective power
necessary to push for substantial reforms. Despite these
barriers, the resilience of Sudan’s activists remains a
powerful testament to the enduring potential for change.
By addressing these challenges with innovative strategies,
they continue to push forward, laying the foundation for
a more just and equitable society.

MATERIAL AND METHODS

This qualitative study adopts a case study approach to
examine the role of resistance movements in Sudan
between 2018 and 2021, emphasizing how localized,
seemingly minor actions contributed to significant political
transformations. The article integrates primary and
secondary data collection methods to comprehensively
understand the butterfly effect in grassroots resistance.
Data Collection is based on primary and secondary data;
the primary data is collected from 15 in-depth interviews
with key figures from the Salmiya Group and other
grassroots movements. The interviews focused on their
strategies, challenges, and perspectives on nonviolent
resistance and community mobilization. Participants were
selected using purposive sampling, targeting individuals
directly involved in resistance efforts to provide detailed
insights. Secondary Data Analyzed news articles, reports,
and social media content documenting the activities of
Sudanese resistance movements. Historical accounts of
Sudan’s 2019 revolution and the 2021 military coup were
included to contextualize the findings and examine the
themes and patterns in resistance strategies, including

nonviolent resistance, social media activism, and
community mobilization.
RESULT AND DISCUSSIONS

Pathways Forward

Despite the formidable challenges, social and political
movements in Sudan can adopt several strategies to
sustain their momentum and foster meaningful change:

Leveraging Technology for Advocacy

Technology has proven to be a powerful tool for activism,
particularly in contexts of repression. Sudanese activists
have already demonstrated the effectiveness of platforms
like Twitter and Facebook in mobilizing protests and
amplifying their voices globally (Elamin, 2019). Adopting
more secure communication tools such as encrypted
messaging apps (e.g., Signal or Telegram) can help protect
activists from surveillance and crackdowns (Access Now,
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2022). Digital storytelling can also play a crucial role.
Platforms like Instagram and TikTok allow activists
to share compelling narratives that humanize their
struggles, build solidarity, and reach a broader audience
(UNDP, 2023). Additionally, virtual training sessions on
nonviolent resistance, advocacy, and digital security can

equip grassroots movements with the skills to adapt and
thrive.

Building Alliances

Collaboration is critical for sustaining movements.
Grassroots organizations can form coalitions with
NGOs, diaspora
academic institutions to access resources, expertise, and
global platforms (Amnesty International, 2021). For
instance, partnerships with organizations like Amnesty

international communities, and

International or Human Rights Watch have historically
amplified local voices, drawing international attention to
Sudan’s struggles.

Domestically, alliances between different social groups—
such as labor unions, women’s organizations, and youth
movements—can strengthen collective power (African
Union, 2020). These partnerships allow for the pooling of
resources and ensure that diverse voices are represented,
increasing the legitimacy and impact of advocacy efforts.

Ensuring Inclusive Participation in Governance
Inclusion is vital for the success of any movement.
Promoting diverse participation, particularly of women,
youth, and marginalized communities, can lead to more
equitable and sustainable outcomes (Hassan, 2021).
Grassroots initiatives must ensure these groups have
leadership roles in decision-making, addressing long-
standing structural inequalities.

Community dialogues and participatory workshops can
also foster consensus-building, allowing different groups
to align their goals and strategies. For example, Sudanese
women have played critical roles in organizing protests
and shaping political discourse, proving that inclusive
governance strengthens movements by creating a shared
vision and fostering stakeholder trust (UN Women, 2021).

CONCLUSION

Sudanese activists can overcome challenges and keep
pushing for real social and political change by using
technology, building alliances, and focusing on inclusivity.
These strategies boost their efforts and show the resilience
and unity needed to create a democratic and just Sudan.
The Butterfly Effect describes how small actions can
lead to significant changes. This idea fits well with what
is happening in Sudan today. Individual acts of courage,
like whistleblowing and organizing protests, along with
the hard work of grassroots groups, have each played a
part in driving the movement for justice, democracy, and
human rights in Sudan. The power of collective action,
seen during the Sudanese revolution and the fight for a
more inclusive society, proves that when groups come
together with a common goal, they can challenge strong

systems and create lasting change.

The actions of people and communities who refuse to
be silenced lead the way for a fair and democratic Sudan.
Despite facing significant challenges, these movements
show resilience and the potential for change. However,
their success relies on ongoing support and involvement
from local and international communities.

Now is the time for solidarity with Sudan’s movements. We
can support grassroots organizations, amplify the voices
of marginalized groups, and advocate for democracy
and human rights in Sudan. Every action matter matter
matter, whether it’s raising awareness, donating resources,
or sharing information. The Butterfly Effect is really
accurate, and with every step forward, we can help create
a brighter, more just future for Sudan. The time to act is
now.
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